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THE OPERATING MODEL

A virtual team of agents, under your direction

You

YOU DIRECT - THEY EXECUTE

DELEGATION

v

01 Business development 02 Research & monitoring 03 Methodologies 04 Marketing & content

05 Deliverable production 06 Quality control 07 Meetings & follow-up 08 Management & admin

TURBOCONSULTANT - TURBOCONSULTANT.COM A TEAM, NOT A CHATBOT



HOW IT'S BUILT

Turboconsultant turns Claude Cowork into consulting-grade Al

You

Turboconsultant

Direct the team of Al agents - set the standard - do the human review - keep the final call.

Orchestrates Cowork's agents into a consulting team - brings the consulting craft & the guardrails Al needs -

installs as a plugin - no contact surface with your data.

Anthropic - Claude
Cowork

Anthropic’s LLMs
(Fable 5, Opus 4.8, Sonnet 5...)

Enterprise-grade agentic workspace - security, compliance, model updates - runs under your own

subscription. Generalist, non-consulting grade orchestration layer.

Frontier models. Raw power, no capacity to act on its own, and no guardrails.

You inherit Anthropic's certified infrastructure — Turboconsultant brings the métier.

TURBOCONSULTANT - TURBOCONSULTANT.COM NOT ANOTHER AI TOOL



WHY TODAY'S TOOLS FAIL INDEPENDENTS

Consumer Al isn't built for the demands of consulting

THE LIMITS OF CONSUMER Al THE TURBOCONSULTANT SAFEGUARDS

Generic output, no differentiation Personalization — your voice, frameworks and templates (via one-time 2h onboarding session)
A yes-man that rubber-stamps everything Critical thinking — it challenges you, like a real senior partner

Hallucinations, made-up facts, errors Triple quality control on every claim and figure (source traceability, internal & external audits)
Information leaking between clients Strict walling-off — no data moves from one client to another. Impossible by design.

A patchwork of disconnected tools, no capitalization One unified, personalized system, that works like you and sharpens with every engagement

TURBOCONSULTANT - TURBOCONSULTANT.COM FIVE LIMITS - FIVE SAFEGUARDS



TURBOCONSULTANT -

TRUST & DATA

The model never trains on your clients' data

Claude Cowork

ROLE

Your workspace (Anthropic)

MODEL TRAINING

Excluded —

Via opt-out in Cowork settings (Pro plan)
Or Anthropic contractual commitment (Team/Ent. plans)

RETENTION

< 30 days (for security), then deleted

Anthropic API

ROLE

External audit

MODEL TRAINING

Excluded — by default

RETENTION

< 30 days (for security), then deleted

OpenAl API

ROLE

External audit
MODEL TRAINING

Excluded — by default

RETENTION

< 30 days (for security), then deleted

Turboconsultant stores and processes no user data. US storage + EU standard contractual clauses - SOC 2 Type 2, ISO 27001/17/18/701, CSA STAR - the consultant’s judgment stays the ultimate

guardrail.

TURBOCONSULTANT.COM

DATA GOVERNANCE



DEPTH

A library of 150+ methodologies

consulting methodologies, ready to run

I .’ O + — Completed by your own in-house methodologies collected during the onboarding
— Matched and customized automatically to the engagement you're on

— Personalized to your practice, your standards, your voice

— Aliving library that keeps growing — not a static PDF

TURBOCONSULTANT - TURBOCONSULTANT.COM PLACEHOLDER — TO ENRICH



DEPTH — THE LIBRARY IN FULL

150+ frameworks across 24 categories

Strategic diagnosis

Porter’s Five Forces - McKinsey 7S...

Pricing & revenue model

Value-Based Pricing - Willingness-to-Pay...

Techno-economic studies

Cost-Benefit - TCO Analysis...

Transformation & change

Kotter’s 8 Steps - ADKAR...

Data & digital

Data Maturity - Al Use-Case Prioritization...

Risk & safety analysis

FMEA - HAZOP...

ESG & sustainability

Materiality - Carbon Scope 1/2/3...

Data collection & research

Interview Protocol - Survey Design...

TURBOCONSULTANT - TURBOCONSULTANT.COM

Market analysis

TAM / SAM /SOM - Blue Ocean Strategy...

Financial analysis

DCF - Unit Economics...

Public funding & grants

LogFrame - Theory of Change...

HR & talent

Competency Framework - Workforce Planning...

Data management & governance

Data Governance - Data Quality...

Assessment & maturity

Gap Analysis - Root Cause (5 Whys)...

Problem structuring

MECE - Pyramid Principle...

Delivery & facilitation

Workshop Facilitation - Steering Committee...

Innovation & product

Business Model Canvas - Jobs-to-be-Done...

Due diligence & M&A

Quality of Earnings - Synergy Assessment...

Organization & operations

OKR - Operating Model Canvas...

Project & program (PMO)

Critical Path Method - RAID Log...

Analytics / Bl / Data Science

CRISP-DM - MLOps Maturity...

Decision frameworks

Scenario Planning - Decision Matrix...

Communication & storytelling

SCQA - “So What?” test...

Deliverable templates

Consulting Report - Executive Summary...

TURBOCONSULTANT FRAMEW ORK LIBRARY -

A SAMPLE PER CATEGORY



WHAT'S NEXT

On the roadmap, shipping soon

IN BUILD NOW

Mechanistic number QA

Every figure in a deliverable auto-checked against its
source — no more silent errors slipping through.

Deterministic (non LLM-based QA)

TURBOCONSULTANT - TURBOCONSULTANT.COM

NEXT

Automatic anonymization

Sensitive information (names, phone numbers...)
stripped before the model, restored in the answer
— zero action from you, the model never sees

confidential data.

ONGOING

More methodologies

New sectors and deliverable types added to your

library, continuously.

PRODUCT ROADMAP



WHAT'S NEXT

What consultants say about Turboconsultant

TURBOCONSULTANT -

“An RFP? I upload the brief, give it my context and my strategy, and
in minutes Turboconsultant produces a sharp PowerPoint that plays
to my strengths.”

[} Philippe Samat

PSa Consult

“Turboconsultant gives me a consultant, not an intern. The Al's basic
errors disappear, [ stay the architect, and [ multiply my productivity
by a factor of 25.”

[ Wouter Vanhoudt

Former partner, Hinicio

SEE THE CASE STUDY »

TURBOCONSULTANT.COM

“Every conclusion is cross-checked against its sources: nothing is
fabricated, everything holds up. That's what gives Turboconsultant
its credibility.”

M Jean-Marc Tixhon

Senior advisor

“After a couple of hours teaching it my style and methodologies,
Turboconsultant built a client proposal that needed almost no
iterations. What impressed me was the auditing: it flagged things in
my own deliverable that I'd read without noticing.”

M Ana Milena

12 years in consulting

CUSTOMERS FEEDBACK



HOW TO START

Two ways to start

ALREADY CONVINCED? . . .
Already very comfortable with Al? The Al-First Audit puts your Al

Turboconsultant

Your Al agents, built for your practice — turnkey.

usage under the microscope and hands you a report: your quick
wins and an action plan to close the gap with the best Al practices

— One-click install in consulting.

— Personalized onboarding, guided over a video call

— Your voice, frameworks, templates — your data walled off 30 minutes - 3‘%{ - 200€ cxd.var

Book the audit > Promo code:
399€ UNLEASHED _AUDIT
- excl. VAT / month

Founding price — for life - all-inclusive - no setup fee

v . I : Promo code:
No commitment - cancel anytime UNLEASHED_TC
. J

Visit www.turboconsultant.com

TURBOCONSULTANT - TURBOCONSULTANT.COM TURBOCONSULTANT.COM


http://www.turboconsultant.com/
Lanoix Jean-Christophe

Lanoix Jean-Christophe
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